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https://unsplash.com/@goian?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/two-person-standing-on-gray-tile-paving-TamMbr4okv4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

ANY FULL STAGK DEVELOPERS HERE TODAY?



ACCORDING TO LAURENCE GELLERT YOU ARE A FULL STACK
DEVELOPER

KEEP YOUR HANDS UP IF

Photo by Analia Baggiano on Unsplash



https://unsplash.com/@anitabagg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-wearing-round-black-analog-watch-with-black-strap-egbB-zLBeDo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

FRONT END IS NO MYSTERY T0 YOU




YOU EAT MVC FOR BREAKFAST



YOU ARE FAMILIAR WITH RELATIONAL OR NON-
RELATIONAL DATA MODELING
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Front-end

Back-end



WELL, AT LEAST THAT'S WHAT WE ALL THINK,
RIGRT?




ACCORDING TO LAURENCE GELLERT YOU ARE A FULL STACK
DEVELOPER

KEEP YOUR HANDS UP

WEARENT FINISHED...

Photo by Analia Baggiano on Unsplash



https://unsplash.com/@anitabagg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-wearing-round-black-analog-watch-with-black-strap-egbB-zLBeDo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

00P & FP AREN'T STRANGE AGRONYMS



ANAPIIS NOT A SPREAD



UX & DX ARE YOUR BREAD AND BUTTER



YOU TEST DRIVE YOUR GODE



DEPLOYMENT 15 JUST ANOTHER ROUTINE THING



YOU GRASP THE SEGURITY AND NETWORK IMPAGTS



YOU UNDERSTAND THE BUSINESS



OKAY, YOU GAN DROP YOUR HANDS NOW..



ENRIQUE COMBA RIEPENHAUSEN

WHOAMI?

= Frustrated x-wing pilot

= Co-author Manifesto for
software craftsmanship

= Father
= Human
= Amateur cook/baker

= Traveller




THE FULL STAGK DEVELOPER
UNDERSTANDS THE WHOLE STAGK
AS WELL AS THE BUSINESS






THE "MANIFESTOd

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

‘That is, while there is value in the items on
the right, we value the items on the left more.

2001

2009



INDIVIDUALS AND INTERAGTIONS
OVER PROGESSES AND TOOLS

NOT ONLY INDIVIDUALS AND INTERAGTIONS
BUT ALSO A GOMMUNITY OF PROFESSIONALS




WORKING SOF TWARE
OVER GOMPREHENSIVE DOGCUMENTATION
NOT ONLY WORKING SOF TWARE
BUT ALSO WELL-GRAF TED SOF TWARE




GUSTOMER GOLLABORATION

OVER GONTRAGT NEGOTIATION
NOT ONLY GUSTOMER GOLLABORATION
BUT ALSO PRODUGTIVE PARTNERSRIPS




RESPONDING TO GHANGE

OVER FOLLOWING A PLAN
NOT ONLY RESPONDING T0 GHANGE
BUT ALSO STEADILY ADDING VALUE




"AS O0FTWARE PROFESSIONALS WE
ARE IN THE BUSINESS OF SOF TWARE"
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Photo by KOBU Agency on Unsplash
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https://unsplash.com/@belart84?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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https://unsplash.com/@kobuagency?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/two-women-talking-while-looking-at-laptop-computer-7okkFhxrxNw?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@trapnation?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/group-of-people-walking-near-high-rise-buildings-LEikIOMSxfs?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Photo by Kevin O'Connor on Unsplash



https://unsplash.com/@kevin_1000x?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-walking-in-hallway-JxSLigoB-6A?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

It’'s a Ruby user group after all



“THE FULL STAGK DEVELOPER KNOWS
EVERYTHING FROM MIGROPROGESSOR
GODING TO EMPLOYEE RETENTION







OKAY, OKAY, THIS MIGHT BEALITTLE TO FAR, BUT...







GURIOSITY

= Qur industry has a massive
wide span of skills we can
learn

= What motivates you?
= White belt mindset
= Get distracted by things
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https://unsplash.com/@simplicity?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-rusted-out-sign-on-the-side-of-a-building-op5qHcSVLY4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

PEOPLE WHO DO WELL ARE PEOPLE WHO READ



PLAY WITH

different languages
different paradigms
different data stores
different domains
different cultures
Learning itself

Photo by Jacky Zhao on Unsplash



https://unsplash.com/@jackyzha0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/girl-in-white-shirt-playing-bubbles-nfVMgrQlBHI?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

GHALLENGE YOURSELF:
GULTIVATE 3 GONGEPTUAL INTERESTS OUTSIDE OF WORK







SILOS

Communication.
Socio dynamics.

Developers don’t understand about
design.

Designers don’t understand about
development.

Product people don’t understand
the tech.

Tech people don’t understand the
product motivations.

Photo by Jugﬂg Menke on Unsplash



https://unsplash.com/@justusmenke?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-group-of-large-metal-tanks-sitting-next-to-each-other-9PkcuHSzzsw?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

“YOUMIGHT NOT BE ABLE TO GRANGE YOUR
SILOED SETUP IN YOUR GOMPANY, BUT...



YOU GAN PEEK OVER YOUR WALLED GARDEN



SHOW INTEREST INWHAT OTHERS DO, ASK
QUESTIONS.







The activity, set of institutions, and processes for creating,
communicating, delivering, and exchanging offerings that have value

for customers, clients, partners, and society at large.



"EVERY INTERAGTION YOU HAVE IS
MARKETING™




Activities that lead to the selling of goods or services.



“SALES IS THE ART OF CONVINGING
PEOPLE T0 JUMP ON BOARD" <




LEARNING HOW THE BUSINESS TALKS WILL HELP
YOU GOMMUNIGATE WITH THEM SMOOTRLY!




NEVER UNDERESTIMATE WHAT YOU KNOW,
WEALL RAVE SOMETRING T0 GONTRIBUTE




GREATE PRODUGTIVE PARTNERSHIPS
WITH THE BUSINESS!




TRE IDEAL FULL
SPEGTRUM DEVELOPER

Understands marketing

Understands sales
Understands product

Knows how to build software
Knows how to deliver software

Knows how to mainain
software



https://unsplash.com/@sharonmccutcheon?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/multicolored-hand-paint-TZZwC_xsClY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash




BUT PEOPLE ARE TALKING ABOUT A

PRODUGT ENGINEER

= Qutcome focused
= Work on requirements

= Balances tech decisions with
user and business impact



https://unsplash.com/@thisisengineering?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/man-in-black-sunglasses-and-pink-shirt-V-AEBD99Hak?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

WHY IS THIS
RELEVANT?

= The Al hype is stealing jobs (at
first)

= You need to be more than
“just” a typist

= You are a problem solver and a
reasoning being



https://unsplash.com/@santesson89?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/black-and-white-robot-toy-on-red-wooden-table-zwd435-ewb4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

ANTHROPIC GEO PREDIGTION

2023-90% GODE IS WRITTEN BY Al
2026-100% GODE IS WRITTEN BY Al



MY PREDIGTION.

2023 -90% GODE IS WRITTENBY Al
2026-100% GODE IS WRITTEN BY Al (MAYBE)
2021-10% GODE IS WRITTEN BY Al

DEVELOPERS WILL BE IN HiGH DEMAND TO GLEAN THE MESS UP




e e i DEET R

SETH GODIN

Apprentloeshlp
Patterns

Guidance for the Aspiring
Software Craftsman

David H. Hoover & Adewale Oshineye

O'REILLY® Foreword by Ward Cunningham

I Lavawbnwy
Fomefor of Amowrng
Chw s iNe
fand Bhow oo Sl .

THE
...

DIP

SETH GODIN

ALW ks Diwis 2

e
Pragmatic
Thinking
Learning

Refactor
Your Wetware

Structure and
Interpretation
of Computer
Programs

Second Edition

Harold Abelson and

Gerald Jay Sussman
with Julie Sussman

MINIZSANDR SN NUOA N M

haw high
will you
Iy

THE
s [CARUS
DECEPTION

SETH GODIN

Purple

COW

Yty e e B Ty Beag Mesrauon

Se1h Sotin




10U ARE AWESOME!



mailto:hello@ecomba.pro

